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General Information

1 | Project title Community Based Education program for
Underprivileged children education project through
establishment of 5 community based learning
centers in 5 communities in ward no 134.and 80

2. | Implementing GARDEN REACH INSTITUTE FOR THE

organization REHABILITATION AND RESEARCH

3 | Correspondence | GARDEN REACH INSTITUTE FOR THE

address REHABILITATION AND RESEARCH
61 No park, Alif Nagar , Garden Reach , Kolkata -
700024 , West Bengal , India
Email. : grirrsecretary@gmail.com /
managergrirr@gmail.com website.grrehab-
institute.com
Phone No 033-24692006 /9831517499
/8240039335
4. | Legal status of | e Registered under Societies Registration Act
the Registration Registered no S/2L/no0.31563
implementing e under section 12AA of Income Tax Act 1961;
organization Registered under section 80G of Income Tax Act
1961;
e PAN Number AAEAGO236H
CSR Activities Registration no CSR00011652
5. | Name of the | Mr. NAZIM KHAN
chief SECRETARY -CUM-DIRECTOR
functionary

6 | Target area District Kolkata , Garden Reach and Metiabruz,
state West Bengal . India.

7 | Target group Person With Disabilities of Kolkata District , State
West Bengal , India

8 | Project duration | 12 months (one year)

9 | Total budget of | Rs. 13,25,400.00 INR
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1 | Banking details | Garden Reach Institute for the Rehabilitation &
o Research

Account Number: 400810110013396

Bank: Bank of India.

Branch: Garden Reach.

IFSC code: BKID0004008

Swift Code: BKIDNBBCOS

About Organization

Since 2014 Garden Reach Institute For The Rehabilitation And Research has
started project day Care Special school and Rehabilitation Centre to cater to
the needs of cerebral palsy, mentally challenged, Multiple Disability and
Autism children from slum areas of Kolkata Garden Reach Metiabruz Slums.
GRIRR is working here to achieve the goal of 100% elimination of Illiteracy,
alleviation of poverty, to create self-independence through rehabilitations
services. The only one of its kind in Metiabruz, a Kolkata pocket comprising of
a population of more than 16 lakhs.

ABOUT THE PROPOSAL

The proposal seeks grant for implementation of underprivileged child
education project through establishment of 5 community based learning
centers in 5 communities in ward no 134.and 80 . The suggested places where
there is urgent need to start learning centers is Garden Reach ,Kolkata District
in West Bengal, These slums areas have extremely low underprivileged child
literacy levels. The proposal will be implemented by GARDEN REACH
INSTITUTE FOR THE REHABILITATION AND RESEARCH through an NGO
partner/ partners. These 5 Learning centers will impart primary education to
about 200 previously out-of-school underprivileged children . The aim of the
project is to provide high quality primary education to these underprivileged
child and then mainstream them firmly in upper primary education. All this
will be done through active participation of the parents and community
members. A large number of children , especially from beggars families and
daily wages workers , other backward communities who are not getting their
rightful place in primary education, will be benefited.

SOCIO - ECONOMIC BACKGROUND:

During the post-independence period, the Government of India has given dues
tress on increasing the Agricultural produce and its productivity by increasing
the net sown area and cropping intensity. Agriculture contributes

approximately one fifth (22%) of total gross domestic product. It provides
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employment to 58.4% of country’s work force which is the single largest private
sector occupation. It also accounts 10% of total export earnings. Above all
agriculture is the only source of food security for the nation. So fostering rapid
and sustained agricultural growth remained a priority agenda of the
government. Agriculture is to be the core element of the 10th five year plan.
The net sown area has been increased from 1187.5 thousand ha in 1950-51 to
1409.6 thousand ha in 1999-2000. The Indian agriculture sector has crossed
many milestones from import of food grains to export of the surplus food grains

despite of increase in its population more than three folds (INDIA, 2007).

Factories strikes and lockouts are some of the very few reasons responsible for
the poor socio economic background .Since this area is a part of one the ,most
prime industrial zones of kolkata city and also the Garden Reach and
Metaburuz area thus ,most of the population depended for their daily bread on
the various direct and ancillary activities related to these rickshaw puller tea
and snacks shale .Steel industries are closing down due to government
policies and the activities of the various unions existing in these factories. The
port has been silting up, making navigation from south 24 paraganas and
North 24 paraganas down to see steadily more difficult and limiting size of sea
that can use the port. Thus the authorities are decreasing their manpower and

as a result of this several household are unable to make both ends meet.

The main occupation of the persons living in the community comprise of
Factory workers, Tailoring, kite making and selling small swatches in the local
HAATS or markets and doing hand embroidery and cardboard box
manufacturing.Due to localizing of manpower and lack of specialized labour
the skills of these persons are exploited to the utmost level by the big players

of the game and as a result of this they earn far below their actual capacity.

Another major and existing reasons which is a hurdle to any form of
developmental reforms which may be introduced in those areas are the cultural
differences among the immigrant Muslims and the Hindus Muslims
community living there .These differences among the masses have taken a very

gigantic shape so much so that people belonging to one community do not
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many more common causes like illiteracy ,Polygamy etc are responsible for the
prevailing poverty in these areas and, as we know — disability and poverty go
hand in hand

MAJOR CONCERNS One of the major concerns related to the underprivileged
children in this region is education and protection. With a number of families
that fall below the poverty line, young girls and women become the unfortunate
targets. As we can see the high drop-out rate in the primary schools is a cause
and symptom for the vulnerability of girls. As mentioned above many young
girls are lured to the cities by agencies to work in menial jobs and as domestic
workers. This is aggravated in the absence of schooling.

Brief Project Description:

Education can change the lives of underprivileged children education is a
powerful tools which empowers communities to turn around their lives .if any
members of family is educated , especially women, it can help coming
generation to break the inter-generation cycles of poverty.

Summary

We are Located in Garden Reach district ,Kolkata of West Bengal since 2015
.We have so far worked with children with disabilities in Garden Reach
,Metaburuz in ward no 133 to 141 wards, With the support and encouragement
of local community of Garden Reach ,We started community education
program for underprivileged children in 2022 .We always aimed to provide
affordable education to children in Garden Reach and surrounding 10 slums.
Challenge

The underprivileged children of Garden Reach are currently burdened with
major issues like child labour, undernourishment ,lack of shelter , education
,and hygiene. More than 50% India’s children are malnourished and 50% of
Indian children ages 6-18 do not go to school.17 million children in India work
as per official estimates . These children have a bleak future with no
opportunity to learn and succeed in life as no many of them don’t have place
they can call home.

Solution

This project identifies children in need and provides them with their basic
needs in order for them to succeed. They get a chance to attend a quality school
that teacher ,prepares , and encourages them to realize their dreams and
pursue promising careers. They also receive after -school tutoring if extra
academic help is needed .In addition to an education ,children who are in most
need may also receive assistance for food , shelter and basic supplies to ensure
they are cared for .

Long Term Impact

This project will help 200 poor children receive a good education for a whole
year. Children who would likely grow up illiterate, oppressed ,and stuck in
extreme poverty will have to chance to rise up and become resourceful
contributors to their society . older students who have been help through this
project have moved on to pursue higher education and now enjoy careers in
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teaching ,nursing , counselling ,computers and various trade so they can give
back to the community in meaningful ways.

Budget for community Education

Program
Budget - 2022- 2023

Cost Heads

Total
Units

Unit

Unit
Cost

Total Cost

Programme Cost

Program Promotion
material like banner, leave
Cards ,gread cards

5000

20000

Identity cards

200

30

6000

Community Awareness on
Right to Education ,health
and hygen Disabilities,
Covid 19, health and
hygiene

1,000.00

6000

Educational Material , 5
Black or white board,
Copies , Books, Teaching
Learning Materials pencils
, erasure ,

20,000.00

80000

Fist-Aids box Mask ,
Sanitizer ,hand wash,
Dettol, Betadine, Banded,

15,000.00

60000

Monitoring / Travel
Expenses ,physiotherapist
and Special Educators will
visits children home for
services , Hospital Visit,

12

400

19200

Office Stationery, File for
individual children's ,A4
papers for follow up
sheets, pen, pencils Etc

12

500

6000

Internet

12

600

7200

Total Programme Cost

2,04,400.00

Program coordinator
/Program Manager

12

15000

1,80,000.00

Teacher's

12

12,000.00

5,76,000.00

Community Mobilizer cum
aaya

12

7500

3,60,000.00
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m GARDEN REACH INSTITUTE FOR THE REHABILITATION AND RESEARCH
A

otal Programme Cos ,16, .
Operations. Cost
Annual CA Charges 1 1 5000 5000
Total Operations. Cost 5,000.00
Grand Total : 13,25,400.00

Thanks Wits Best Regards
Nazim Khan

Secretary
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